
 
Memphis Community Schools 

Continuity of Learning and COVID-19 Response Plan 
(“Plan”) Assurances  

 
Date Submitted: Original - April 8, 2020 - Resubmission May 4th, 2020 
 
Name of District:  Memphis Community Schools 
  
Address of District:  34110 Bordman Rd.  Memphis  MI  48041 
  
District Code Number:  74120 
 
Email Address of the District:   bgudme@memphisk12.org 
 
Name of Intermediate School District:  St. Clair County RESA 

This Assurance document needs to be returned to your Intermediate School District or, 
for Public School Academies, your Authorizing Body with your Continuity of Learning 
Plan and Budget Outline beginning April 8, 2020 to indicate that the District will adopt a 
plan to ensure continuous learning for all students through the remainder of the 
2019-2020 school year.  
 
Districts should submit a single district plan that relates to all of their schools.  

The applicant hereby provides assurance it will follow the requirements for a Plan for 
the remainder of the 2019-2020 school year: 

1.  Applicant assures that all student learning will take place under the direction of 
a teacher of record for each student enrolled in the district.  

2. Applicant assures that it will continue to pay school employees during the 
balance of the 2019-2020 school year under the same terms and conditions 
established prior to the school closure order period. 

3. Applicant assures that the Plan was developed in collaboration with district 
administrators, school board members, teachers, and local bargaining units.  

4. Applicant assures that food distribution has been arranged for or provided for 
eligible students. 

5. Applicant assures coordination between applicant and Intermediate School 

mailto:bgudme@memphisk12.org


 

District in which the District/PSA is located to mobilize disaster relief child care 
centers. 

6. Applicant assures that to the extent practicable the District/PSA will in good 
faith provide students with IEPs/Section 504 Plans the opportunity to participate 
in learning consistent with existing plans. 

7. Applicant assures that Continuity of Learning and COVID-19 Response Plan, 
Assurance Document, and Budget Outline will be posted immediately 
following approval to the District’s/PSA’s website.  
 

Please describe the methods the district will use to provide alternative modes of 
instruction other than in-person instruction and a summary of materials each pupil 
and the pupil’s parents or guardians will need to access meaningfully the alternative 
modes of instruction included in the Plan. If the Plan relies on electronic instruction, 
the Plan must ensure to the extent feasible that pupils have access to a connected 
device capable of accessing the electronic instruction and must not penalize a pupil 
for the pupil’s inability to fully participate.  

District/ PSA Response: A district-wide survey was sent to all families to determine 
accessibility to and availability of high speed internet and devices. Families indicating the lack of 
resources necessary for online learning were then contacted by Memphis staff to identify the 
specific need and to develop an individualized plan for learning from home.  Based on the results 
from our survey and the conversation held with our families the district plans to use a hybrid 
model of instruction using hard copy instructional packets and online learning platforms. The 
modes of learning will vary across levels. At the PreK, elementary and secondary level, online 
learning resources and platforms will be the primary mode of support and instruction.  All lessons, 
PreK - 5, can be accessed on the Memphis Elementary Webpage, 
www.memphisk12.org/elementary, by clicking the “At Home Learning” button. PreK, 
Kindergarten and 1st grade will be using Facebook as its primary platform for instructional content 
delivery, while 2nd - 5th grades will be using Google Classroom and Facebook.   Student grades 
6th - 12th will be able to access all classroom instruction and lessons on the Memphis Jr/Sr High 
School Webpage, www.memphisk12.org/jrsr-high, by clicking the “Home Resource Page” button. 
The 6th - 12th grade teachers will primarily be using Google Classroom and Google Hangouts to 
provide weekly instruction.  Remind 101 will also be used to inform students and families of 
weekly assignments.  However, for those students that have internet access, but don't have a 
device, devices will be made available to the extent that is practicable and feasible.  Students 
without internet access will have access to instructional materials through an instructional packet 
and manipulative kits delivered weekly. All students will need access to materials such as paper, 
pencils, and crayons.  The Memphis staff has contacted each family to identify their individual 
needs and supplies will be delivered with instructional packets on April 16. All students will have 

http://www.memphisk12.org/elementary
http://www.memphisk12.org/jrsr-high


 

access to grade-level/course resources (textbooks and/or other materials) as needed to complete 
their work.  

Please describe the methods the district will use to keep pupils at the center of 
educational activities, including outreach to continue building relationships and 
maintain connections, and to help pupils feel safe and valued.  

District/ PSA Response: For those students without technology, the primary mode of delivery will be 
through hard copy instructional packets. This will be supplemented with phone conferencing to support 
instruction. The instructional packets will be mailed home on Thursday each week with large packets 
being delivered to homes by the transportation department.  

For students with technology content will be delivered through online platforms, email, and other social 
media sites (Google Classroom, Facebook, Remind, etc.). Kindergarten and 1st grade will be using 
Facebook as its primary platform for instructional content delivery, while 2nd - 5th grades will be using 
Google Classroom and Facebook.  The 6th - 12th grade teachers will primarily be using Google 
Classroom and Google Hangouts to provide weekly instruction.  Remind 101 will also be used to inform 
students and families of weekly assignments. Teachers will offer accessible synchronous instruction 
several times per week and asynchronous instruction  (using a variety of resources which may include 
pre-made videos, voice recordings, educational materials provided through public television, etc.) 
multiple times per week. Content delivery will be intentional; with clear expectations, simple instructions 
and an appropriate amount of work required so as to not overwhelm students. Special education teachers 
are holding weekly departmental meetings and will work closely with general education teachers to 
provide accommodated materials to individual students based on need.  

Please insert your tentative schedule of expectations for contact/content delivery here; 

 

 PreK, GSRP Elementary School Middle School High School 

Teacher contacts: 
Relationship 
building and 
connecting X 
times per week 
using what tool  

Teachers and 
building staff will 
make contact with 
students/parents a 
minimum of 2x per 
week to check-in 
and build on 
existing 
relationships. 
Contact will be 
made via phone 
calls, facebook, 
Remind 101, 

Teachers and building 
staff will make contact 
with students/parents a 
minimum of 2x per 
week to check-in and 
build on existing 
relationships.  Contact 
will be made via phone 
calls, facebook, 
Remind 101, google 
classroom, email, etc. 
This will be done 
Monday thru Friday. 

Teachers and 
building staff will 
make contact with 
students/parents a 
minimum of 2x per 
week to check-in and 
build on existing 
relationships. 
Contact will be made 
via phone calls, 
facebook, Remind 
101, google 
classroom, email, etc. 

Teachers and 
building staff will 
make contact with 
students/parents a 
minimum of 2x per 
week to check-in and 
build on existing 
relationships. 
Contact will be made 
via phone calls, 
facebook, Remind 
101, google 
classroom, email, etc. 



 

google classroom, 
email, etc.  This 
will be done 
Monday thru 
Friday. 

This will be done 
Monday thru Friday. 

This will be done 
Monday thru Friday. 

Instruction: 
X times per week 
using what tool 

Instructional 
lessons will be 
provided 2x per 
week using 
Facebook, and 
manipulative 
supplies and kits, 
for students 
without access to 
technology. 
Instruction will be 
scheduled for 
Tuesday and 
Thursday each 
week. 

Instructional lessons 
will be provided 2x per 
week using Google 
Classroom, Facebook, 
and instructional 
packets, for students 
without access to 
technology.  Instruction 
will be scheduled for 
Tuesday and Thursday 
each week. 

Instructional lessons 
will be provided 2x 
per week using 
Google Classroom, 
Hangouts and other 
Google tools, and 
instructional packets, 
for students without 
access to technology. 
Instruction will be 
scheduled for 
Monday and 
Wednesday each 
week. 

Instructional lessons 
will be provided 2x 
per week using 
Google Classroom, 
Hangouts and other 
Google tools, and 
instructional packets, 
for students without 
access to technology. 
Instruction will be 
scheduled for 
Monday and 
Wednesday each 
week. 

“Office Hours”: 
Opportunities for 
students and 
teachers to receive 
support, seek 
clarification etc. 

Teachers and 
building staff will 
hold set office 
hours a minimum 
of 2x per week. 
These hours will be 
held on Monday, 
Wednesday and 
Friday, with 
additional 
scheduled times 
available for those 
in need. 

Teachers and building 
staff will hold set 
office hours a 
minimum of 2x per 
week.  These hours will 
be held on Monday, 
Wednesday and Friday, 
with additional 
scheduled times 
available for those in 
need. 

Teachers and 
building staff will 
hold set office hours 
a minimum of 2x per 
week.  These hours 
will be held on 
Tuesday, Thursday 
and Friday, with 
additional scheduled 
times available for 
those in need. 

Teachers and 
building staff will 
hold set office hours 
a minimum of 2x per 
week.  These hours 
will be held on 
Tuesday, Thursday 
and Friday, with 
additional scheduled 
times available for 
those in need. 

Additional Special Education Resources/information:  

Elementary: 
https://docs.google.com/document/d/17SItOTiRgsbBTnPbe03-sV2rUdlY_pU4ExVdpv7x_nA/edit?usp=shar
ing 

Jr/Sr HS: 
https://docs.google.com/document/d/1ooaxV4KY486WeTgBuMpw5zNWpMwJcvDk6Rzi4zaTpJo/edit?usp
=sharing 

 

https://docs.google.com/document/d/17SItOTiRgsbBTnPbe03-sV2rUdlY_pU4ExVdpv7x_nA/edit?usp=sharing
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https://docs.google.com/document/d/1ooaxV4KY486WeTgBuMpw5zNWpMwJcvDk6Rzi4zaTpJo/edit?usp=sharing


 

Please describe the district’s plans to manage and monitor learning by pupils.  
District/ PSA Response:  

 Connecting with and caring for our students is our first priority. It will be important to monitor the 
engagement and learning of our students in order to continue to provide support for both social-emotional and 
academic needs. For elementary students and/or students without technology access, parents will document 
and submit completed assignments by emailing pictures of the work to teachers.  Teachers will review the 
submitted materials and provide feedback to the student during their weekly phone call, virtual meeting, or 
email. The feedback will be positive and encouraging and may include examples to support further student 
learning. Again, realizing that individual students may have unique needs due to their circumstances, feedback 
will be given in multiple formats. In the event that a learning packet is not returned, teachers will work to 
connect with students on a personal level.  
 
For students with technology, teachers will monitor student access and assignment completion within the 
instructional platform. Teachers will provide formative feedback to students on assignments through the 
instructional platform.The feedback will be positive and encouraging and may include examples to support 
further student learning.  Again, realizing that individual students may have unique needs due to their 
circumstances, feedback will be given in multiple formats;  potentially including brief comments on 
assignments submitted electronically, comments shared in online bulletin boards or comments shared during 
remote connect sessions.  
Students with identified needs will have access to the following provisions:  speech to text, signing pros 
services, additional adult support, audible texts, pre-recorded videos and technology. 
Please note: For secondary students GPA will be calculated through the end of the first semester of the 
2019-20 school year.  Students will not receive formal grades for work assigned and submitted for the 
remainder of the 2019-20 school, but will receive formative feedback. 
 
As appropriate, the district will provide children and their families plans for the transition from GSRP to 
kindergarten.  The outreach will include a virtual conference with the family.  Outreach will be in the form of 
video conference or phone call.  The district will complete all virtual visits: May 11 - June 5th and will 
document for individual families using a countywide GSRP form.  
 

Please attach a budget outline estimating additional expenditures associated with the Plan and 
sources of revenue to pay for those expenditures.  

District/ PSA Response: 

 The district anticipates spending an additional $1935 in order to successfully implement 
our Continuity of Learning plan.  The costs include: Student Instructional supplies $450, 
GSRP manipulatives $500 , Teacher instructional materials $135, Computer Table for 
Special Education student $50, Weekly mailings $400 (8x - $50), and Weekly mileage 



 

$400 (8x - $50).  

Sources: General funds, Title I, Title IV, 31a, GSRP  

Please describe the manner in which district administrators, board members, teachers, and 
any representatives of teachers collaborated in development of the Plan. 

 
District/ PSA Response:  
The development of the plan was a collaborative process, providing an opportunity for key stakeholders to 
provide feedback and/or review the draft plan.  Building administrators met with their building teachers for 
initial input. They then met in grade level/content area teams to address the needs of each grade or content 
area. Building administrators brought this information back to district level administrators to collaborate.  The 
Memphis Board of Education has been provided the plan to review and provide input as well as holding an 
ongoing conversation with the BOE President to discuss the plan and its implementation. 
 

Please describe the methods the district will use to notify pupils and parents or guardians of the 
Plan.  

District/ PSA Response:  

The plan will be communicated through a letter to each family. The plan will also be dispersed through email to 
those that have access. The plan will also be posted to the district website and other social media platforms as 
well. To ensure that everyone is aware that the plan has been developed and released a phone call message will 
be sent to all parents.  

 

Please provide an estimate of the date on which the district will begin implementation of the Plan, 
which must be no later than April 28, 2020 

District/ PSA Response: The plan will be implemented no later than Thursday, April 16, 
2020. 

Please describe the assistance, to the extent feasible, to pupils enrolled in any 
postsecondary dual enrollment courses under Public Act of 160 of 1996, as amended, 
MCL 388.513 to 388.522 , and Career and Technical Preparation Act, PA 258 of 2000 , 
as amended, MCL 388.1901 to 388.1913 in completing the courses during the 2019 - 
2020 school year.  

District/ PSA Response: For our students in dual enrollment courses we will be working with the 
provider (typically St. Clair County Community College) to determine next steps. We will ensure that the 



 

students have the appropriate materials and support to complete those courses. The students will be given 
the option to convert their grade to credit or no-credit.  

For students in CTE programs we will work with the St. Clair County TEC to coordinate communication 
and instruction to students. St. Clair County TEC will be providing instruction to students who are 
currently enrolled in their programs. This instruction will be provided using a hybrid model of online 
platforms and instructional packets.  Students are being surveyed to determine what resources will be 
needed to ensure our students have the ability to complete these courses.  

The administration and Jr/Sr HS counselor will have weekly office hours.  They will make contact with 
all students enrolled in dual enrollment courses, the Blue Water Middle College Academy and the Career 
Tech Middle College programs at least one time per week to monitor progress and provide support when 
needed. 

Please describe how the district will continue to provide or arrange for continuation of food 
distribution to eligible pupils.  

District/ PSA Response: Food Distribution will be continued through the week of June 
8, 2020.  Food will be available for pick-up weekly on Tuesdays between 8:00 a.m. and 
10:00 a.m. behind the Memphis Jr/Sr HS.  Any families unable to pick-up food and 
requesting delivery will have food delivered by the end of the day on Tuesday.  Breakfasts 
and lunches for 1-week for each student in the household will be provided at pick-up or 
delivery.  The procedure for food distribution sign-up is available on the district website. 
All staff have been directed to contact the Food Service Director if they become aware of 
any families in need.  The Food Service Director has weekly contact with families 
requesting meals and is able to notify them of any changes that may take place to our 
procedure.  

Please confirm that the district will continue to pay school employees while redeploying staff to 
provide meaningful work in the context of the Plan, subject to any applicable requirements of a 
collective bargaining agreement.  

 
District/ PSA Response:  
The district will continue to pay school employees. Staff will be redeployed as necessary to support the 
implementation of this plan and support students and families. These duties may include, but are not limited 
to: 

1. Making calls to students and families to build connections and maintain relationships 
2. Making calls to students and families to provide additional learning support 



 

3. Assisting with copying and distributing packets 
4. Assisting with food distribution 
5. Assisting with maintaining district communication protocols and the sharing of resources  

 

Please describe how the district will evaluate the participation of pupils in the Plan.  
District/ PSA Response:  
 

Connecting with and caring for our students is our first priority.  Teachers will document communications 
with students and parents. If a student does not have access to technology, teachers will keep track of which 
students are completing the instructional packets. If a student has access to technology, teachers will use the 
instructional platform to monitor student wellness, engagement, and completion of assignments. If concerns 
are raised due to lack of engagement, inconsistent completion and/or communication of needs from a parent 
or student, teachers will communicate with the principal, counselor and/or school social worker to develop a 
plan to connect with the student and family. When appropriate, community resources will be shared with the 
family. Community support agencies also may be sought to make these connections (DHHS, Behavioral 
Health, etc.) and support our families. 

Please describe how the district will provide mental health support to pupils affected by a state of 
emergency or state of disaster prompted by COVID-19. 

District/ PSA Response: While teachers are making weekly phone calls they will check in with students and 
families. If a need or concern is presented or shared with the teacher, the teacher will elevate that need to the 
Building Principal.  The Building Principal will identify the appropriate staff member to make the necessary 
follow-up. The social emotional needs of elementary students will primarily be addressed by the SSW, while 
these needs at the Jr/Sr HS will be addressed by the Building Counselor.  The staff member identified by the 
Building Principal will reach out to individual students and families to determine what they may need.  This 
need will be reported back to the Principal and a plan to address it will be created.  All communications, 
identified needs and supports provided will be recorded.  The administration, SSW, and school counselor may 
also help connect the family to outside agencies to help meet their needs.  The principal will hold weekly 
meetings with teachers to identify any additional students or families in need. Telehealth may be used when 
available for students that have technology.  

Please describe how the district will support the efforts of the intermediate district in which the 
district is located to mobilize disaster relief child care centers as described in Executive Order 
2020 - 16 or any executive order that follows it.  

 
District/ PSA Response:  
St. Clair County RESA is coordinating childcare for essential workers at a county level. They have 



 

identified existing child care centers with openings and are filling those openings first. In the event 
additional childcare is required, SCCRESA will be working with Port Huron Area Schools and East 
China School District to open childcare centers which are in close proximity to our three local 
hospitals. 

 Optional questions:  

Does the District plan to adopt a balanced calendar instructional program for the 
remainder of the school year? 

District/PSA Response:  No 

Does the District plan to adopt a balanced calendar instructional program for the 2020 - 
2021 school year?  

District/ PSA Response: No 

 

Name of District Leader Submitting Application:  Brad Gudme 
 
Date Approved:  
 
Name of ISD Superintendent/Authorizer Designee:  
 
Date Submitted to Superintendent and State Treasurer:  
 
Confirmation approved Plan is posted on District/PSA website:  


